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Subject: Research proposal for Walt Disney
[bookmark: _GoBack]Walt Disney is a famous multinational company for entertainment and inspiring people through creativity. The purpose of this memo is to identify business problems that the company is currently facing and create a research proposal for the problem. The marketing research process assists in identifying the marketing strategies and evaluation of business decisions for the brand. One of the strategic problems for Walt Disney is increased competition from companies with a stronger market presence. The main consumers for Walt Disney products and services are young audiences whose taste and preference keep changing (Barall, 2020). In addition, Disney faces the challenges relating to prices of its products and services. In this regard, Disney has faced a lot of digital competition and technological disruption. These challenges leads to the research question “What steps should Walt Disney to maintain a strong market presence in the modern day?” 
The primary data for the research will originate from interviews conducted on prospects and customers of the brand. The data will be useful to obtain insights relating to the research problem. According to Yao (2017) interviews help to understand and explain strategies that can be applied in solving problems that the brand is facing. The secondary data will be obtained from market survey to provide insights on how customers and potential customers behave towards the products. The data will be used to collect relevant information using both qualitative and quantitative techniques. In this case, we will look at how Walt Disney can adjust their pricing and beat competition in order to maintain a strong market position. Progressively, the data analysis will assist in the recommendation of the course of action. The analysis will assist to identify the opportunities that the company should focus on to deal with the current challenges. Yao (2017) argues that Disney is a popular brand all over the world and it is vital to maintain the core strengths of the company. After the marketing research process is complete we shall put the research into action. 
The research results will assist Walt Disney to deal with problems in the business environment as well as trends that are constantly changing. The research results are important for the growth and development of business. Specifically, Walt Disney will focus on innovation, expansion of parks, pricing and product diversification. Also, Walt Disney will be in a better position to focus on increasing competitiveness in all markets across the world. For instance, technological innovations are key in maintaining a strong brand image for Walt Disney. The results from the consumer analysis will assist Walt Disney to know the taste and preferences of consumers after getting their insights concerning the brand. Besides, Walt Disney will identify why there are decreasing subscribers to its network in the recent years. A survey by Barall (2020) shows that Disney had 100million subscribers in 2010 and the figure had dropped to 90 million as at December 2019. The results also assist to point out opportunities such as growth of technological innovative ideas, growth in different countries and the growth of into the developing markets. Overall, the research will assist identify both internal and external issues that are likely to affect the strength of the brand.
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